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	Job Title
	Senior Product Manager

	Grade
	A

	Function
	Product and Design

	Job Purpose
	Manage multiple products or a single product that is especially complex, high risk or sensitive

	Accountabilities and Responsibilities
	At this role level, you will:
1. Line manage associate product managers and product managers.
2. Have expert product management skills.
3. Potentially be involved in elements of programme management activity.
4. Be involved in hiring and managing product managers and contractors.

Agility:
5. Coach and lead teams in Agile and Lean practices, determining the right approach for the team to take and evaluating this through the life of a project.
6. Co-ordinate input from multiple business projects to build the immediate-medium turn product plan.
7. Think of new and innovative ways of working to achieve the right outcomes.
8. Act as a recognised expert and advocate for the approaches, continuously reflecting and challenging the team.

Ownership:
9. Understand the business needs and goals and how your products align to those.
10. Realise the benefit of a product and persuade others that it's the right one to use.
11. Be the expert in the product, understand how it works, to respond to support queries where required.
12. Identify where your product can be used to deliver services with minimal development.
13. Help ensure that products get used.
14. Realise benefits by linking work in progress back to the business case.
15. Build business cases based on user needs.
16. Effectively get buy-in from the organisation.
17. Work with scant information and explain it in abstract terms.
18. Help develop a strategy.
19. Work with and challenge senior stakeholders.
20. Prioritise and mitigate constraints and turn them into an advantage.
21. Adapt the approach depending on the constraints.

Life Cycle:
22. Apply experience in multiple parts of the product life cycle.
23. Recognise when it is right to move forward and when it is right to stop.
24. Recognise the appropriate deliverables and the right people to meet them.
25. Work with other Agile delivery operations throughout the product life cycle.
26. Plan and engage with the appropriate stakeholders at a particular stage in the project.
27. Help maintain the high-level roadmap.
28. Maintain the detailed catalogue of product features.

Operational Management:
29. Keep abreast of industry best practice and can cascade ways of working.
30. Make operations efficient.
31. Act as the escalation point for major operational issues and champion operational management across the community.
32. Work closely with leaders of operational delivery teams in Government Digital and Data.
33. Anticipate problems and defend against them at the right time.
34. Understand how the problem fits into the larger picture.
35. Articulate the problem and help others to do so.
36. Build problem-solving capabilities in others.
37. Be involved in hiring associate product managers, product managers, senior product managers and contractors.
User focus:
38. Work with Design to help give direction on which tools or methods to use.
39. Demonstrate experience in meeting the needs of users across a variety of channels.
40. Bring insight and expertise in how user needs have changed over time to ensure they're met by the business.
41. Apply strategic thinking to provide the best service for the end user.
42. Communicate findings to the rest of the organisation, bringing insights to life.
43. Role models inclusive behaviours in everyday interactions. 
44. Promotes a culture of respect and fairness and understands personal responsibilities around delivering against CQC diversity and inclusion strategy. 
45. Demonstrate competence and supports others to achieve behavioural excellence through our Success Profiles (Success Profiles (cqc.local)) ensuring yourself and those you work with are the best that they can be.
46. Role models and supports others to instil our values into everything that we do.

	Skills and experience
	Essential:
47. Experience managing complex products. 
48. Experience managing or leveraging CRM products to deliver operational efficiency.
49. Experience in a business to business or regulatory environment
50. Experience working with a multi-disciplinary team that puts users at the heart of design and incorporates user research into the design process.
51. Experience working with multiple stakeholders or projects to develop a roadmap for the next 3-9 months.
52. Experience maintaining a product catalogue of features and associated detail that have been delivered.
Desirable:
53. Experience in an organisation that has undergone digital transformation and driven digital adoption by external users.
54. Experience managing Product Managers or Associate Product Managers.
55. Experience developing a Product within an overall Programme structure.

	Values & Behaviours
Excellence
In my work for CQC:
· I set high standards for myself and others and take accountability for results.
· I am ambitious to improve and innovate.
· I encourage improvement through continuous learning.
· I make best use of people’s time and recognise the valuable contribution of others.   
Caring
In my work for CQC:
· I am committed to making a positive difference to people’s lives.
· I treat everyone with dignity and respect. 
· I am thoughtful and listen to others.
· I actively support the well-being of others.
Integrity 
In my work for CQC:
· I will do the right thing.
· I ensure my actions reflect my words.
· I am fair and open to challenge and have the courage to challenge others.
· I positively contribute to building trust with the public, colleagues, and partners.
Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues.
· I understand the impact my work has on others and how their work affects me.
· I recognise that we can’t do this alone.
· I am adaptable to the changing needs of others.
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